
Mental Health Ambassadors - FAQs

What is a Mental Health Ambassador? 

Mental Health Ambassadors will be employees from all levels of the company who have 
experienced mental health issues, either personally or through a loved one, and are 
willing to share with their colleagues the struggles they faced and how they managed to 
overcome their difficulties. Through sharing their experiences, the Ambassadors will 
demonstrate that people at all stages of life can experience distress, that it’s okay to 
talk about it and that reaching out for help and support is an important step to 
improving our mental health.

MHA's are people who agree to make their own personal story public. The are 2 
key roles to this:
1) at an organisation level, it can influence organisational culture / models that it is 
ok to talk and to experience difficulties.
2) at an individual level, that other employees will be aware of the MHA's personal 
experiences, may lead them to link in with the MHA's about their own difficulties - in 
this way, MHA's provide another avenue of support to employees. 

MHA's role is as a bridge - someone to link in with, about whom an employee would 
know a little of the MHA's background & own mental health difficulty (fear of 
judgement can be a barrier to people approaching HR / line mgmt, the hope is that 
this barrier would be overcome with MHA's given they have shared their own 
personal experience). The MHA is viewed as a bridge, to link that person in with the 
appropriate service (EAP / GP / external provider etc).
In the case of an MHA being approached by a colleague in the workplace around any 
of the content or seeking guidance, they are not obliged to provide any specific 
guidance if they are not comfortable, but possibly pointing in the direction of 
another ambassador or EAP if necessary.



What does the process entail? 

1.After registering their interest through the email link, all applicants will be invited to 
complete a brief, online questionnaire on their current mental wellbeing and will give 
them the opportunity to share details of their personal journey. Applicants will have one 
week to complete the questionnaire.

2.Our clinical team will assess and screen the completed questionnaires and will chose 
the most suitable candidates, ensuring individuals are drawn from each level of the 
organisation.

3.Two weeks after the application closes, the selected candidates will meet with one of 
our psychologists for a short interview. During the interview our psychologists will get to 
know the candidate, listen to and discuss their story and fully explain what the Mental 
Health Ambassador programme entails. Here, with the help of the psychologist, the 
candidate can make sure they are ready to take on the Ambassador role.

4.A week after the interviews have been completed, the selected Ambassadors will be 
invited in to meet with our production team to record videos and create other media 
content that fully captures their stories and experiences.

5.A couple of weeks later, in an exciting launch, the identity of the Mental Health 
Ambassadors will be revealed and their stories will be shared across the organisation. 
Ambassadors may be invited to give talks or webinars around their experiences, if they 
are comfortable doing so

6.At all times, ongoing support will be provided if desired, to ensure that the campaign 
has a positive and liberating effect on the Ambassador. 



Will my employer be informed of my online or face-to-face assessment 
results? 
No. No details of your application will be shared with your employer, colleagues or anyone 
outside our clinical team. 

Is it compulsory to have my story videoed to take part?
No. While videos are the most popular and engaging way of capturing and sharing the 
Ambassadors’ story, our team can work with you and use whatever medium you are 
comfortable with. This can include written interviews, blog articles or posters. 

If I'm not chosen to be a mental health ambassador, am I allowed partake in other 
wellness programmes and events?

Yes of course. We encourage everyone to get involved in as many wellness programmes 
and events as possible.

What happens to my assessment data after the programme?
-All data is managed by our data protection officer in line with current legislation, for more
information go to- https://www.layawellness.ie/privacy

How long are the interviews with the psychologist?
The interviews will last between 30-45 minutes. 

What if I don't get chosen to be an ambassador? 
If you are not selected for participation you will be informed of this at the earliest 
opportunity. Our team will be on hand should you require any further support.

How are the ambassadors chosen?
Our psychologists use both the initial questionnaire and information collected at the 
interview stage to assess the suitability of every candidate. Decisions are made based on 
ensuring a specific number of ambassadors is drawn from each level of the organisation, 
the stories are varied and engaging and that each candidate is truly prepared for all that is 
involved in being a Mental Health Ambassador. The overall aim of the programme is to 
create an openness and understanding around mental health, where all employees feel 
encouraged and supported to speak up and seek help when they are struggling. The 
Ambassadors and stories that are best suited to help us achieve this aim will be chosen.



Is Privacy of data and information discussed during the selection 
process?.  The marketing and FAQs shared in advance outline the confidential nature of 
the process, handling of data and the end goal of sharing individual stories within the 
organisation. All correspondence with applicants also covered this and the individual’s 
ability to withdraw at any stage.  Through the interview process with the selected Mental 
Health ambassadors, privacy & the impact of sharing their personal experience within the 
company will be again discussed. It is important to ensure that individual participants 
consider the potential impact of disclosure of this nature and one of the factors we 
consider when deciding whether an individual would be an appropriate candidate to 
become an Ambassador. The privacy link was also shared with applicants- https://
www.layawellness.ie/privacy 

If any of our MHAs have questions regarding privacy can they contact 
Laya.
Yes, all candidates whether a Mental Health Ambassador, and applicant or just looking for 
more information can contact us at team@layawellness.ie. 

Will our MHAs get training from Laya to clarify and support their roles
as MHAs?
This role is based on the MHA having personal experience. There is no training. MHA's 
are not a mental health professional or supposed to be treated as one, rather they are a 
bridge / informal support for employees. We can happily clarify the role & clearly outline 
again supports available to them & people who may approach them for help/support.  

What support will our MHAs get from Laya and for how long?
Our concern, is that they may be impacted by other people’s stories or by raising their 
own stories. 

This was one of the concerns / priorities of the selection process - 1) how are people 
now doing now? how do they monitor their well being? & 2) have they thought through 
the potential impact of making their story public (of others knowing / of people 
approaching them with potentially impactful stories). Our team of mental health 
professionals are available 24/7/365 to MHA's (as with all other employees) to offer ad 
hoc support to the MHA (i.e discuss options if someone has approached them for 
support / de-brief and check in around their own well being). Also, the usual referral 
channel through EAP is available to MHA's with the same short term limits, however not 
limited to one referral per issue per year if triggered by their MHA role. 




